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Abstract

If a policymaker learns today that there will be a regime change in the future that

affects everyone, at what time between now and then should he/she announce it to the

public? This paper presents a dynamic model where agents have a limited amount of

attention to allocate between learning about the new regime and everything else. They

trade off the benefit of being better informed and making better decisions when the new

regime arrives against the cost of paying less attention to current events and making

worse decisions now. By choosing when to make the announcement, the policymaker can

affect this decision. The policymaker also takes into account that later announcements

are more precise, and that agents may inefficiently put too much weight on public signals

due to strategic complementarities. I solve for the optimal timing of announcements

and the conditions under which it is preferable to keep mum in spite of public interest.

As a by-product, I characterize the life-cycle of attention following an announcement,

before and after the regime changes.

∗I am grateful to Alberto Alesina, Marios Angeletos, Steve Davis, Robert Shimer, Chris Sims, and Ivan

Werning and several seminar participants for useful comments. Neil Mehrotra provided excellent research

assistance. Contact: rreis@columbia.edu.
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